EMERGING

LYSANDER

OUTCOMES

« Continually grow leadership

o 3 x Workshops o 3 x Digital Module ° 4 x Months

Many aspiring leaders struggle to balance their technical
expertise with the soft skills required to lead and inspire
their teams effectively. This dynamic and multifaceted
leadership development program empowers aspiring
leaders to achieve excellence. Through self-paced digital
modules with rich, immersive content and interactive
workshops, leaders will engage in a future-ready learning
experience that fosters powerful connections and insights
across various mediums.

By completing the program; graduates will be equipped

to lead with confidence, engender strong collaboration,

and achieve their personal and professional goals.

PROGRAM JOURNEY

EFFECTIVE DEFINING TEAM

COMMUNICATIONS CULTURE
Workshop - 1 day

Workshop - 1 day

skills in readiness for more
senior leadership roles as the
opportunity arises

Confidently navigate crucial
discussions to develop
capability and enable
performance

Understand and manage the
challenges that staff face,
shaping their motivation and
behaviour in powerful and
positive ways

« Develop team cohesion and a

psychologically safe workplace.

COACHING FOR
PERFORMANCE

Workshop - 1 day

PEOPLE IN
ORGANISATIONS

LEADING WITH
PSYCHOLOGICAL
SAFETY

INTRODUCTION
TO COACHING



