
Leaders complete a revealing, highly pragmatic leadership 360 
report supported by two one-on-one debriefs which unpack 
their CLS360 results.  This culminates in valuable insights into 
strengths as well as any destructive leadership tendencies.  The 
strong evidence-base resonates, and insight builds around key 
leadership concepts and dynamics such as balancing agency 
with relationship and the realities of power dynamics.

A powerful two-day workshop, deep dives into transformational 
leadership in a pragmatic way, allowing participants to connect 
their personal feedback to effective leadership approaches: 
Inspirational, Coaching and Participative. Leaders walk away 
with a renewed sense of purpose and focus to inspire 
transformational change in their team. 

TRANSFORMATIONAL LEADER PART ONE

OUTCOMES

• Powerful insights and
self-reflection

• Comprehensive 
Understanding of 
Transformational 
Leadership

• Personal plan for 
leadership development

1 x 360° 
Diagnostic

2-3 x Months1 x Workshop

LAUNCH AND 
IMMERSION

Virtual 
Duration: 60 mins

WELCOME

TRANSFORMATIONAL 
LEADERSHIP

Duration: 120 mins

MY LEADERSHIP JOURNEY 
Workshop 2-Days

(incl. Learning into action digital)

2nd DEBRIEF
One-to-one

1st DEBRIEF
One-to-one

CLS360 
SURVEY

Duration: 120 mins

1 x Digital 
Module

2 x Debrief 
Sessions

PROGRAM JOURNEY


