
Building on Part 1, Leaders develop skills, enabling them to 
provide clarity, direction, and confident communication within 
their teams. They will gain tools to inspire and motivate their 
teams for greater success, while also cultivating an inclusive 
workplace culture through coaching techniques. Additionally, 
leaders  develop skills to support their employees for both short 
and long-term performance, fostering growth and development. 
Throughout the transformative journey, leaders will explore 
change's impact on themselves and their teams, learning to 
guide and inspire through it. This progress culminates in 
becoming inspirational and transformational leaders with the 
ability to drive tangible change and achieve their visions, 
anchored by action planning and continuous growth.

Participants must complete Transformational Leader: Part One 
before commencing Part Two.

TRANSFORMATIONAL LEADER PART TWO

OUTCOMES

• Confidence to create 
clarity, set clear direction 
and have managerial 
courage

• Cultivation of coaching 
culture and development

• Supportive Leadership 
for Employee Thriving

• Ability to lead change 
and transformation and 
achieve commitment to 
implementation

3-4 x Months3 x Workshops

MY LEADERSHIP 
VISION

Duration: 90 mins

BEING AN 
INSPIRATIONAL 

LEADER
Workshop 1-Day

CREATING A 
COACHING CULTURE

Duration: 120 mins

COACHING AND 
DEVELOPING PEOPLE

Workshop 1-Day

LEADING THROUGH 
CHANGE

Workshop 1-Day

CONTINUING THE 
JOURNEY

Duration: 90 mins

ENGAGING PEOPLE 
IN CHANGE
Duration: 90 mins

4 x Digital Modules

PROGRAM JOURNEY

Follows Transformational 
Leader: Part One


