
the liveability and 
visitor economy agenda

in context



seven out of seven

In 2017, Melbourne was voted the 
world’s most liveable city for 

the seventh year in a row by the 
Economist Intelligence Unit (EIU).

1 Melbourne, Australia 97.5
2 Vienna, Austria 97.4
3 Vancouver, Canada 97.2
4 Toronto, Canada 97.2
5 Calgary, Canada 96.6
5 Adelaide, Australia 96.6

The liveability scores are based on several factors including 
stability, healthcare, culture and environment, education and 
infrastructure.
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Victoria’s liveability is a key strength 

Liveability is core to what makes the state 
a vibrant visitor destination and a great 
place to live, work and do business. 

Victoria currently accounts for 25.6 per 
cent of Australia’s population. In the five 
years to 2016, Victoria has been the 
fastest-growing state in Australia, with an 
additional 550,000 residents. 

In total, 87 per cent of this growth has 
occurred in metropolitan Melbourne, 
with regional Victoria absorbing just 
13 per cent.

This momentum is expected to 
continue. Under a high-growth scenario, 
Melbourne’s population is expected to 
overtake Sydney as Australia’s biggest 
city by 2030, and grow to more than nine 
million by 2056.

of Australia’s population 
live in Victoria

25.6%

of Victoria’s population 
growth has occurred in 
metropolitan Melbourne

87%

Melbourne’s forecast 
population by 2050

9M

year in which 
Melbourne’s population 
in expected to overtake 
Sydney’s, making it 
Australia’s largest city

2030
projected capital city population

Melbourne

Sydney

Source: ABS Australian Demographic Statistics, December 2016
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2011 - 2016 Population Growth: Victoria Leads

new south wales victoria Queensland

Natural increase Net overseas migration Net interstate migration Total change
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Source: Grattan Institute, Stuck in Traffic?, October 2017
1 KPMG modelling for Infrastructure Victoria The Road Ahead 2016
2  Bureau of Infrastructure, Transport and Regional Economics (2015), Traffic and congestion costs trends for Australian capital cities.

victoria’s infrastructure is struggling to keep 
up with its fast-growing population
As our population has grown, so 
has congestion on our major roads, 
particularly during peak periods. 

Most major arterial roads and public 
transport services in metropolitan 
Melbourne are operating close to or 
above optimal capacity.1

Despite Melbourne having a smaller 
population than Sydney, commuters 
face similar levels of congestion.

An average Melbourne CBD 
commuting trip takes up to 70 per 
cent longer during peak periods than 
it would during the quietest part of 
the day.

 This wasted time on congested 
roads has a considerable cost to 
the economy, which is expected to 
worsen. The cost of congestion in 
Melbourne is forecast to rise from 
$4.6bn in 2015 to $10.2bn in 2030.2

increase in commuting time in 
Melbourne CBD during peak 
periods, when compared to the 
quietest time of the day

70%
congestion in sydney and melbourne

Melbourne

Sydney
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Amid rising population growth and 
road congestion, public transport 
patronage in metropolitan 
Melbourne is also rising. Growth 
in tram patronage has also been 
impacted by the implementation 
of the ‘Free tram zone’ in 
Melbourne’s CBD, which 
commenced in January 2015.

Metropolitan trains
233.4 million trips in 2015–16 
(up 3.5 per cent since 2012-13)

Trams
203.8 million trips in 2015–16 
(up 11.5 per cent since 2012-13)

Metropolitan bus
122.5 million trips in 2015–16 
(up 5.9 per cent since 2012-13)

Regional train patronage has also 
increased as the number of services 
has grown. In 2015-16, 16.3 million 
trips were taken, up from 13.2 
million trips in 2012-13.

Public 
transport 
growth

million metropolitan train  
trips in 2015–16, an increase 
of 3.5% on 2012–13

million regional train trips 
in 2015–16, an increase of 
23.5% on 2012–13

233.4

16.3
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The tourism industry has been one of 
the strongest performers in both the 
Australian and Victorian economies 
in recent years.

International visitor numbers have 
been increasing rapidly with the 
number of visitors to Australia 
reaching 7.6 million in 2016. The 
number of international visitors 
to Victoria has also grown rapidly, 

reaching 2.76 million in the year 
ending June 2017. Between 2012 
and 2017, the average annual growth 
rate was 9.7 per cent.

At the same time as the volume of 
visitors have increased, the average 
spend per visitor has also increased 
such that the value of total visitation 
has increased even faster.
Growth in total expenditure by 

international visitors has been higher 
in Victoria than most other states 
(with the exception of Tasmania), 
and well ahead of the national 
average. Growth for Melbourne 
has been particularly strong 
(averaging 12.5 per cent per annum), 
which is particularly impressive 
in an environment where broader 
economic growth has averaged three 
per cent.

The Visitor Economy, a Growth Story

International Visitors to Victoria (year-ending June 2017)

Source: Tourism Research Australia, International Visitor Survey (September 2017)



Growth in International Overnight 
Visitor Expenditure 2012-2017

3.5%
Western Australia

14%
Tasmania

10.5%
New South Wales

6.5%
Queensland

10.4%
South Australia

8.1%
Regional Victoria

12.5%
Melbourne

growth in Victoria growth in Australia

12.2% 9%
6 Source: Tourism Research Australia



…But Regional Victoria is missing out
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The map on the preceding page 
highlights the disparity between 
visitor expenditure growth in 
Melbourne versus the rest of 
Victoria. 

While regional Victoria’s visitor 
expenditure growth of 8.1 per cent is 
better than the economy as a whole, 
it is well below both Melbourne and 
the national average.

While more recent growth in 
visitation to regional Victoria has 
been strong, for every dollar spent 
by international visitors to Victoria, 
just seven cents is spent in our 
regions.

The low level of spending in 
Victoria’s regions is also reflected 
in hotel occupancy rates. For the 
year ending June 2016, Melbourne’s 

hotel occupancy rate was 81.5 per 
cent, far exceeding the 50.3 per 
cent occupancy rate in Regional 
Victoria.3 This low occupancy rate 
in regional Victoria is limiting its 
attractiveness as an investment 
destination for high-quality hotels 
and associated private sector 
tourism infrastructure.

3 Survey of Tourist Accommodation, June 2016, ABS 8635.0 Hotels, Motels & Serviced Apartments 15+ rooms

Metropolitan areas Regional areas

International Visitor 
Spending in Victoria

Hotel Occupancy 
Rate 2015-163
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international education…

…a key market, but don’t forget about 
the high-yielding business traveller
International education is worth $22.4 
billion to the Australian economy, and 
$7.1 billion to the Victorian economy.

The higher education sector in particular 
has been experiencing strong growth in 
international student enrolments, with 
Victoria accounting for 34.2 per cent of 
the national total.

While business travellers make up a 

smaller share (7.2 per cent) of total 
expenditure, they are the highest 
yielding segment, spending an average 
of $214 per night, making them an 
important segment of increasing yield 
for the industry.

of international visitor 
expenditure comes from 
those visiting for 
educational reasons

43%

average nightly spend of 
international visitors travelling 
to Victoria for business

$214

value of international 
education to the 
Victorian economy

$7.1B
International student enrolments in victoria

Higher education VET Schools
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International Visitor expenditure per night

International Visitor Expenditure Year Ended June 2017 (% of total)

international visitor expenditure

education
43.1%

holiday
25.6%

visiting friends 
and relatives

16.4%
other
7.8%

business
7.2%

average nightly spend of 
international visitors travelling 
to Victoria for business

$214

Source: Tourism Research Australia
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passenger movement charge over-collection

The international 
arrival experience
Our airport facilities, and transport 
from the airport to their initial 
destination, create an important first 
impression for international visitors. 
Queues at immigration counters are 
continuing to occur as the number of 
international passengers grows.

At $60 per departure, the Federal 
Government’s Passenger Movement 
Charge (PMC), charged at a flat 
rate, is among the highest in the 
developed world and far outweighs 
the cost of facilitating passenger 
movement through our airports. 

Passenger movement charge revenue

Border Management/Passenger 
Facilitation Expenditure
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Looking forward…

anticipated annual 
increase in the value of 
international visitation 
over the coming decade

7.4% …strong growth 
is set to continue…
While the tourism industry’s growth over 
the past decade has been impressive, 
the boom is expected to continue over 
the coming years, with the value of 
international visitation expected 
to grow by 7.4 per cent per annum 
over the coming decade.

…with a strong 
contribution from china
As the graph below highlights, growth 
in international visitation is expected to 
be led by visitors from China.  By 2026-
27, visitors from China are expected to 
account for almost half of all international 
visitor expenditure in Victoria (up from 35 
per cent currently).

Forecast International Visitor Growth for Victoria 2016-17 to 2026-27

Visitor growth Expenditure growth

Source: Tourism Research Australia, Tourism Forecasts 2017.



 168%
By 2026-27, international visitors from China are  
forecast to spend almost $7 billion in Victoria,  
an increase of 168 per cent from $2.6 bn in 2016-17. 
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Forecast 
International 

Visitor 
Expenditure, 

victoria 
2026-27

International 
Visitor 

Expenditure, 
victoria
2016-17

35% CHINA

5% india

6% new zealand

6% malaysia

5% united states

5% united kingdom

38% other

46% CHINA

6% india

6% new zealand

6% malaysia

5% united states

5% united kingdom

38% other

Source: Tourism Research Australia
Victorian Department of Economic Development, Jobs, Transport and Resources



15

State-based strategies and policies – At a Glance

There are number of state-based strategies and  
policies in place that seek to support Victoria’s  
liveability and visitor economy, both now and into 
the future. These include:

Plan Melbourne 2017-2050
The State Government’s overarching plan to guide the 
growth of the city.  It contains the vision for Melbourne: 
‘Melbourne will continue to be a global city of 
opportunity and choice.’

Infrastructure Victoria: 30 Year Strategy
Developed by the State Government’s independent body, 
Infrastructure Victoria, this is a state-wide, evidence-
based strategy, that covers all types of infrastructure 
setting out a pipeline of initiatives to be delivered over 
the next 30 years.

Victorian Visitor Economy Strategy
A state-wide strategy that sets a goal of increasing visitor 
spending to $36.5bn by 2025.

Victoria’s Regional Statement
Sets out a framework for giving regions a stronger voice 
within State Government through representatives from 
community, business and three tiers of government, with 
a focus on supporting regional jobs and families.

Network Development Plan – METRO RAIL
An examination by Public Transport Victoria on how 
Melbourne’s train system needs to change in the short, 
medium and long term.

Victoria’s Cycling Strategy
Currently being updated, this strategy covers cycling for 
recreation, sport and exercise, as well as affordable and 
sustainable transport.

Water for Victoria
A long term plan for managing Victoria’s water resources 
amid climate change and a growing population, 
incorporating environmental, business, agriculture and 
community water usage.

Active Victoria 2017-2021
A strategic plan for sport and recreation.
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Written and authorised by the  
Victorian Chamber of Commerce and Industry

For further information, please contact 
Mark Stone AM, Chief Executive
Victorian Chamber of Commerce and Industry
150 Collins Street, Melbourne, Victoria, 3000

© Victorian Chamber of Commerce and Industry 2017
This document was prepared by the Victorian Chamber of Commerce 
and Industry. From time to time, and on the basis of new information 
and research, the Victorian Chamber will update its policies and 
recommendations. While the Victorian Chamber has endeavoured 
to provide accurate, reliable research and analysis, it will not be held 
liable for any claim by any party utilising this information.




